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Organizing Management seminars in Organizing Management seminars in 
Greece. Greece. 

Pilot Project Pilot Project ““KavalaKavala 20002000””

A cooperation project with 
B u s ines s  Acad em y  Nürnb erg
T . O . P .  B u s ines s  T raining  G m b H
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Description (1)Description (1)

The objective of this Business Plan is to find out, whether it is 
p ossible and p rofitable to org aniz e and carry  out M anag em ent 
S em inars with G erm an M anag ers in the R eg ion of K avala in 
G reece.

The initial idea in org aniz ing  these sem inars is to enhance the 
international coop eration/ p artnership  within E U  and in our 
case the coop eration am ong  K avala and N urem berg .

O f course such a p roject should only  be realiz ed, if it p roduces
com m ercial success, i. e.  p rofit.
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Description (2)Description (2)

The sem inars are ex clusively  desig ned for top  m anag ers 
considering  the latest develop m ents and trends in this field.  

The p hilosop hy  behind is to com bine education and training  in 
the field of m anag em ent with som e additional activities with 
international and cultural character.

I n this p ilot p roject not only  the content of the sem inar is 
im p ortant and attractive, but also the international 
coop eration and the intercultural ap p roach.

I t should be considered, too, that this p roject could lead to an
im p ortant increase in rep utation for the Training  C om p any .
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Project TargetsProject Targets

�Research the business potential in 
org aniz ing  m anag em ent sem inars in 
G reece

� I d entif y  problem s w hich m ay  occur 
d uring  the proj ect

� E stablish cooperation w ith local partners
� U se of  the acq uired  ex perience in 
im prov ing  and  d ef ining  the sem inars f or 
nex t season
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Market analysisMarket analysis

� F u tu re a nd  ex isting  trend s in sem ina r-m a rk et 
� P otentia l  in th is m a rk et
� R el ev a nt sem ina rs ( com petitors)
� K ey  su ccess f a ctors in sem ina rs - com petitiv e 
a d v a nta g es
� content of the seminars
� env ironment - atmosp hare - cu l tu re
� comb ination of training  w ith more activ ities w ith 
international  and  cu l tu ral  character

� su p p orting  serv ices
� cost
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Strategy Strategy -- plan developmentplan development

� P roj ect req u irem ents a nd  need s:
� P rod u ct - p ack ag e of serv ices:  scop e,  p hil osop hy ,  top ics,  
featu res

� L ocations:  ( K av al a,  T hasos,  . . . ) ,  set u p  of criteria,  on site 
v isit,  p ersonal  imp ressions

� C oop eration w ith l ocal  p artners ( au thorities,  hotel s,  
ag ents,  trasp ortation)  

� P articip ants:  G rou p  or ind iv id u al s,  w hich are their 
ex p ectations?

� C ol l ection of  a l l  inf orm a tion f or l oca tion a nd  
pa rtners

� M a ster sch ed u l e
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Strategy formulation Strategy formulation -- stagesstages

� P a ck a g e d ef inition
� Seminar planning (content, program, hotels, 
transportation, f light)

� A d d itional serv ices-of f ers w ith mainly  cu ltu ral content
� P rom otion of  th e pa ck a g e

� H ow  w ill it b e promoted ?  A s incentiv e, as seminar f or 
concentration, comb ined  more activ ities?

� T hrou gh w hich channel?  T O P  training G mb H , personal 
contacts

�materials:  f ly er, catalogu e, I nternet
� P rov id ing  of  a l terna tiv es
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(continued)(continued)

� S el ection of  th e l oca l  pa rtners
� P req u al ification of ou r p artners - setting  u p  the criteria
� C ontact p artners and  req u est for p rop osal s
� E v al u ation of p rop osal s-offers
� C ommu nication
� N eg otiations-contracting

� P ricing  stra teg y
� S el ection of  th e g rou p of  pa rticipa nts ( set u p  

ev al u ation criteria reg ard ing  the l ocation,  the content,  the 
character of the seminar,  the cu l tu re of the p articip ants’
comp any )

� P a y m ent process a nd  a l l oca tion of  responsib il ities
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(continued)(continued)
� S u pporting  serv ices

� P rov id e,  as more as p ossib l e,  information to the 
p articip ants

� A d d itional  offers-attractiv e
� T ransfers
� C ommu nication infastru ctu re

� Q u a l ity  of  ou r serv ices ( h ow  to ensu re it)
� D etail ed  p l anning
� R esearch,  ev al u ation and  sel ection of the “correct”
p artners

� C ommu nication and  coord ination
� C ontrol  th e perf orm a nce of  th e l oca l  pa rtners
� Dia g nosis a nd  ov era l l  ev a l u a tion of  th e proj ect
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Resources planningResources planning

� A ctors inv ol v ed  ( T O P  T ra ining  G m b H ,  l oca l  
pa rtners,  cu stom ers,  w e)

� P ersona l
� I d entif y  the roles of  T O P  training G mb H , P rof .  
F ees, mine

� R esponsib le f or contracts and  pay ments
� M a teria l s

� C ompu ter w ith printer, mod em and  I nternet 
connection, papers, cartrid ge . . .

� C ar (rent) f or transportation d u ring and  b ef ore 
the seminar

� C amera, f ilms . . .
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Financial planningFinancial planning

� F or tra v el  in ord er to sel ect inf orm a tion 
reg a rd ing  potentia l  l oca l  pa rtners a nd  l oca tions

� O rg a nising  th e pil ot proj ect ( H otel s,  tra v el ,  
com m u nica tion)

� M a teria l s 

� P rom otion ( m eeting s,  tra v el s,  com m u nica tion…)
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Chances and RisksChances and Risks
Chances

� to estab lish a f resh, 
creativ e and  ad v antaged  
seminar pack age

� increase sales
� enlarge the cu stomers 
grou p

� organise seminars in more 
locations in G reece 

� I nternational co-operation 
/  partnership w ithin E U

� image

R i sk s
� clients not to b e satisf ied  
d u e to b ad  q u ality  of  
serv ices, or co-ord ination

� organisation prob lems to 
occu r d u ring the seminar

� increase of  costs 
(inf lation, ex change 
rates…)

� no interest at potential 
cu stomers d u e to sev eral 
reasons (e. g.  holid ay  
image)
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Short term actionsShort term actions

�Organise the pilot project in September
� V isit in J u ne ->  search and  ev alu ate potential 
partners

� F ind  a grou p w hich is w illing to participate in su ch a 
seminar

� D ef ine d ates, content of  the seminar, hotel, 
transf er, ex cu rsions

� D iagnosis and  E v alu ation of  the pilot  project
� P lan and  organise seminars f or the nex t 
season
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Outline of the key factorsOutline of the key factors

� D etailed  planning
� Q u ality  of  ou r serv ices
� P ricing
� A llocation of  responsibilities
� C hoose the “correct” partners
�Satisf action of  ou r participants
� C o-operation w ith the mu nicipality  of  
K av ala,  chambers,  ed u cational institu tes 
etc. .  (V itamin B )
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Financial PlanFinancial Plan
Travel expenses 2.400

Airplane tickets 1.600
Transfers 500
Meetings 300

Organising the pilot project 3.000
Meetings
Communication
Travels

Materials 6.400
Laptop 5.000
Portable printer 500
Modem (from greece) 200
Internet access (6months) 200
Car 500

Promotion 3.000
Meetings
Communication
Travels

Total expenses 14.800


